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Background

About the report &
Pacific Prime Singapore
Welcome to our inaugural State of International Health Insurance in Singapore report. As an
industry first, this report offers individuals, families, groups, and companies alike a unique
overview of international health insurance in Singapore going into 2018.
A welcome addition to our repertoire of industry leading health insurance guides and reports,
this report was designed with the goal of providing an informative resource to those who are
new to Singapore, searching for a new health insurance policy, or are looking to learn more
about international insurance products in the region.
Leveraging our advisors’ knowledge and years of experience in the international health
insurance industry, the report answers all of the most commonly asked questions about
international medical insurance throughout 2017, the most common being:
What is the average cost of international medical insurance in Singapore?
What can I expect to pay for international coverage in the future?
Who are the major insurance companies in Singapore?
When should I purchase health insurance?
Are there any industry trends I should be aware of?
To answer the above questions as thoroughly as possible, we have separated this report into
seven key sections. While the majority of data and information included in these sections is
focused on international health insurance coverage in Singapore, much of the insights included
also apply to local and regional health insurance, especially the sections that address both
regional and global industry trends.
While this report focuses on Singapore, Pacific Prime has also created similar reports on the
following key locations, all of which have seen increasing demand for international coverage:

HK

CN

UAE

Hong Kong

China

Dubai

Each of these reports can be accessed from their respective regional websites. We also have a
report that takes a look at global trends; this is available on our main website.

About Pacific Prime Singapore
Established in 2000 in Hong Kong, and in Singapore over a decade ago, Pacific Prime has
grown to become one of the world’s top international health insurance brokers. As one of
few brokers that have longstanding partnerships with all major insurance companies in the
region, Pacific Prime Singapore offers expert advice and a wide range of insurance solutions to
individual, groups, and corporate clients.
As a world leading insurance broker, our goal is to simplify insurance. We achieve this through
impartial advice, and industry leading service. Our team of advisors not only match our clients
with the most optimal insurance solutions, we also offer a whole host of additional services
like claims support, renewal, and more at no extra cost.
To learn more about how we can help you, contact us today.
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Executive Summary

When people buy health insurance in
Singapore

The 2017/2018 State of International Health Insurance in Singapore report educates and informs
individuals, families, groups, and companies about the most prominent aspects of international
coverage in the city. Leveraging data generated throughout 2017, our report offers in-depth
insight designed to help you get the most out of your health insurance in 2018.

In reviewing the total number of sales in the past
two years we have found that the largest number of
international private medical insurance plans were
sold in the third quarter, which accounted for 40% of
annual sales in both years.

Each of the seven sections offer important information on the things to be aware of when
planning to secure international coverage in Singapore. The key findings from this report
include:

Section 4 of this report further explains why there are
seasonal fluctuations in health insurance purchases,
and includes a subsection that answers one of the
most commonly-asked questions: When should I buy
health insurance?

The cost of international health
insurance in Singapore
In 2017, the average cost of international health insurance in
Singapore was USD 10,732.
As revealed by our annual study on the cost of international
health insurance in 100 locations around the world, the
premium figure of USD 10,732 is based on the prices of ten
major plans sold to four of the most common demographics
who buy international insurance.
Section 1 further breaks down average
premiums in Singapore by demographic.

Average premium inflation in Singapore
In 2017, we found in our study on international medical
insurance inflation that insurance premiums in Singapore
rose from 9.50% in 2015 to 11.18% in 2016.
Compare this to the global inflation rate of 9.20% in 2016
and it is clear to see that Singapore’s inflation rate was
considerably higher than the global rate.
Section 2 provides an overview of international medical
insurance inflation in Singapore along with a detailed look
at the changes that occurred between 2009 to 2016.
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Recent changes in health insurance in
Singapore
To get the most out of your health insurance, it’s important to
be aware of the market trends and changes affecting health
insurance products.
Our experienced staff at the Pacific Prime Singapore office
have highlighted the following key trends that they have been
seeing in the Singapore medical insurance landscape over the
past year:

•
•
•
•
•
•

Long maternity waiting periods
More flexible pre-existing coverage
Electronic claims
Telemedicine
More family discounts
More No Claims Discounts

Read Section 5 to learn more about the above changes
in detail.
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Section 1
Global & Asia-Pacific trends impacting
IPMI in Singapore
While the local trends outlined in Section 5 all have a major
influence on international medical insurance products in
Singapore, there are also a number of global trends that we have
identified as pivotal factors not only influencing inflation but also
the overall cost and type of cover available in the city.
Section 6’s findings are broken down into two subsections:
1) Global trends, and 2) Asia-Pacific trends.
The top global trends in 2017 to 2018 are:

•
•

Digitalization of the insurance industry
Growing demand for top-up plans

The top Asia-Pacific trends in 2017 to 2018 are:

•
•

What is the cost of health
insurance in Singapore?
According to Pacific Prime’s annual Cost of International Health Insurance report, in 2017,
Singapore ranked behind the US and Hong Kong as the third most expensive location in the
world for international health insurance, with an average premium of USD 10,732.
One key change revealed in the report’s 2017 ranking of the most expensive countries for
international health insurance is that Singapore jumped in ranking from being the fifth costliest
country in 2016 to third most expensive in 2017. To learn about why this has happened,
download the report here.

Average international health insurance premiums by demographic
Singapore’s average premium figure of USD 10,732 in 2017 is based on the premiums of three
levels of plan sold by 10 major providers to four of the most common demographics who buy
international health insurance:

Increased focus on special segments of the market
Changing regulations

Common health insurance issues faced
by companies in Singapore
From talking to and working with corporate clients in a
range of different industries in Singapore, we’ve identified
five key health insurance related issues that virtually all
companies are facing in Singapore:

Individuals

Couples

Families

Retirees

36 year old male

36 year old male
and 35 year old female

36 year old male,
35 year old female, and
two children aged 0 and 5

60 year old male

As can be seen in the chart below, the average cost of international health insurance in 2017
for each demographic in Singapore is:
Average
costofofinternational
international
health
insurance
- Singapore
Average cost
health
insurance
2017 2017
- Singapore
20,000 -

15,000 -

•
•
•
•
•

Uncertainty around premiums
Looking at the sustainability of a plan
Ensuring cover is competitive
The dilemma of implementing full outpatient &
wellness benefits
Educating members

To learn more about the above issues, read Section 7.
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15,350

10,000 -

5,000 -

10,348

11,868

5,361

0
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When comparing the country to other regions in Asia, in 2017 Singapore was found to be the
second most expensive country for the majority of demographics, namely individuals, couples,
and retirees. The average premium for families, however, is lower than the average cost in
Hong Kong and China.
The average premiums shown in the chart above are based on the following three plan levels
sold by ten of the world’s leading international health insurance providers:

Premium spread for inpatient + outpatient plans in Singapore
The chart below displays the spread of inpatient + outpatient plan premiums for individuals,
couples, families, and retirees in Singapore. With a range of USD 12,082, in 2017 plans for
retirees were found to have the largest spread in premiums. At the other end of the spectrum,
inpatient + outpatient policies have the lowest spread, with a range of USD 4,487.
Premium spread for inpatient + outpatient cover (USD) - Singapore

TYPE 1

TYPE 2
Inpatient +
outpatient
coverage

Inpatient
coverage
only

18,092

20,000 -

13,207

15,000 -

10,000 -

5,000 -

18,741

8,272

6,787
2,300

6,659
4,600

TyPe 3
0

Inpatient +
outpatient +
maternity
coverage

Inpatient only: As the most basic type of health insurance plan, inpatient only policies cover
medical treatment that requires hospitalization (i.e. an overnight stay at the hospital).
Inpatient + Outpatient: This type of plan covers inpatient and outpatient treatment, meaning
care that does not require hospitalization, such as GP and specialist visits, are also covered.
Inpatient + Outpatient + Maternity: In addition to inpatient and outpatient coverage, plans
in this level include maternity insurance coverage. Out of the three plan levels, this one is the
most comprehensive and, in most cases, also the most expensive option.

Demographic

Note: As mentioned above, the premium figures here are based on inpatient + outpatient
plans from ten leading insurers who make up close to 80 percent of all international health
insurance plans sold worldwide. To provide the most accurate range as possible, we based
the premiums on the most comparable plans.
Despite this, plans from the various insurers are not 100 percent identical (e.g. some may
have higher coverage limits or more facilities in their provider network).
To learn more about how we generated our findings, be sure to download the report today.

For more in-depth information on the cost of international health insurance in Singapore,
download our report for free from our website today.

As the average cost for each demographic is based on three different levels of plan, this
results in a fairly wide spread in premiums, especially when taking into account the high cost
of maternity care in Singapore. To that end, when looking at policies sold in 2016 to 2017,
it is clear that the most common type of plan sold in Singapore were ones with inpatient +
outpatient cover.

Download Report Now
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Section 2

Average premium inflation in Singapore
Earlier in 2017, we published a study on international private medical insurance (IPMI) premium
inflation in 10 key locations around the world, including Singapore. Titled: International Private
Medical Insurance Inflation - 2017, the report presents in-depth analysis on the premium
increases seen from 2009 to 2016.
As shown in the inflation graph below, international health insurance premium inflation in
Singapore rose from 9.50% in 2015 to 11.18% in 2016. Singapore’s IPMI inflation rate in 2016
was considerably higher than the global inflation rate of 9.20%.
Private medical inflation - Singapore

Private Medical Inflation - Singapore
20.00%

15.00%

10.00%

From 2009 to 2016, we found that insurance premium inflation was actually -5.57%, while
the global CAGR of IPMI premium inflation was -4.50%. While premium inflation in the
past few years has actually decreased, it does not mean that premiums are getting cheaper.
Rather, it shows us that the year-on-year increase of IPMI premiums has generally decreased
in Singapore.

5.00%

0.00%

Year
Private Medical Inflation - SG
Consumer Price Inflation - SG

To uncover further insights on insurance premium inflation in Singapore and worldwide,
download the International Private Medical Insurance - 2017 report today. The highlyanticipated 2018 report will also be out in early 2018, so be sure to keep an eye on our blog
as we will be announcing its release there.

Average Global IPMI Inflation

International health insurance premium inflation over time
In our goal to simplify health insurance, we’ve been publishing annual editions of the IPMI
inflation report for a number of years. As such, we have premium inflation figures available
dating back to 2009. In the chart above, it is clear to see that annual premium inflation rates
are fairly variable, with a general decrease between 2009 to 2014, and a marked increase in
2015 and 2016.

Download Report Now

Taking this variability into account, we’ve included below the Compound Annual Growth
Rate (CAGR) figures of international medical insurance premium inflation in Singapore and
worldwide:

12

The State of Health Insurance in Singapore

13

Section 3

Major health insurers in Singapore
With a strong regulatory landscape and the entry of a number of global insurance companies
as well as brokers, Singapore has established itself as a key regional hub for insurance. Locally,
the penetration of private health insurance products continues to increase, fueled by growing
demand for quality private care by both expats and High Net Worth (HNW) individuals.
When it comes to paying for healthcare in the city, all Singaporean residents and citizens
are eligible to join the Medisave national savings scheme. This scheme helps Singaporeans
meet their personal or immediate family’s hospitalization, day surgery, and certain outpatient
expenses. Many individuals do, however, supplement their insurance with private health plans.
On the other hand, expats are excluded from Medisave, and must either pay for care out
of pocket, or secure either local or international medical insurance to offset their healthcare
costs. Here, we’ve provided a list of the top ten major insurers for international health
insurance in Singapore.
Please note this list below is not exhaustive and includes the insurers that sell a large
proportion of the total number of international insurance products sold in Singapore.

Founded
products
disability
they can

in 1853, Aetna Inc. offers a wide range of health insurance
and services, such as medical, dental, long-term care, and
plans. Aetna has proven that by being a consistent innovator,
provide some of the best health plans in the world.

American International Group, Inc., also known as AIG, is an American
insurer with a market capitalization of over USD 57 billion on the NYSE.
As one of the largest insurance companies in Singapore, AIG offers a wide
range of solutions including home, travel, medical, business, etc.

Founded in Germany, Allianz is one of the largest insurance groups in the
world. Allianz Worldwide Care, a specialized brand of Allianz Worldwide
Partners, offers a range international health insurance plans to corporate
and individual clients based in Singapore.
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With over 170 years of operational experience in Asia, AXA has
in-depth market knowledge that allows them to sell a wide range of
health insurance solutions for businesses, groups, families, and individuals
in Singapore, with products designed specifically for each.

Founded in the UK in 1947, the London-headquartered company’s sole
purpose has been to support the various healthcare needs of its diverse
customer base. As a major division within the Bupa group, Bupa Global
offers international health insurance policies with premium benefits and
service, both at home and abroad.

Founded over 200 years ago, US-headquartered Cigna is one of the
largest health services organizations in the world. A primary subsidiary
within Cigna, Cigna Global provides high quality international medical
insurance products and services to businesses and people all around
the world.

Active in all segments of health and life insurance, Henner Group has a
strong international presence with offices located across 5 continents. In
2016, Henner joined forces with Tokio Marine Life Insurance Singapore
to launch an international health insurance plan for globally mobile
employees based in Singapore.

Boston-based Liberty Insurance is a diversified global insurer and employs
over 50,000 employees in approximately 800 offices throughout the
world. In 2016, Liberty Insurance Singapore and Hong Kong partnered
with April International to create a comprehensive international medical
insurance product for local residents and expats in Singapore.

MSIG Insurance is one of Asia’s leading general insurers, with an
established presence in Singapore that dates back over 100 years. The
company offers a wide range of insurance solutions, including medical,
personal accident, travel, fire, etc.

Hong Kong-headquartered Now Health is a specialist international health
insurance provider with offices based in Shanghai, Beijing, Singapore,
Dubai, Jakarta, and the UK. The company offers international health
insurance solutions to expats and local residents globally.

For a full list of all the major insurers in Singapore, feel free to check out our Insurers
page here.
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Section 4

When do people buy
health insurance in Singapore?
While there are certainly plenty of exceptions to the rule, in general, insurance policyholders
can anticipate that their premiums will rise on an annual basis. For many health insurance
companies, this change will take place in January of each year. However, premium rises can
happen at different times with different insurers. The question this section poses is this:
Does the timing of premium increases have an effect on the timing of when people purchase
insurance policies?
To find the answer, we looked at our own data to analyze how many policies were sold
through our Singapore office in each quarter of the past 2 years. As you can see in the chart
below, the strongest sales period for the city-state is the third quarter (July - September),
which accounted for 40% of annual sales in 2016.

Percentage of international medical insurance sales in Singapore

Q4

20.0%

Why do seasons for purchasing medical insurance in Singapore
seem to fluctuate throughout the year?

Q1

25.0%

Q2

15.0%

Q3

40.0%
We also see that the beginning of the year (January - March) is the second most popular time
for international health insurance plans to be purchased in Singapore; accounting for 25% of
total sales.
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As we stated previously, it’s understandable that the beginning of the year would be one of the
most popular times for purchasing health insurance. Many insurers raise premiums early in the
year, and people may want to purchase or renew before prices get bumped up. This is a tried
and true strategy for keeping premiums lower for longer. As well, April is also a time when
many insurers review their premiums, so some policyholders end up wanting to renew their
plans in March.
The more perplexing question is why Q3 is the biggest for insurance sales? Pacific Prime
Singapore’s insurance advisors believe that this is because people generally have more time to
think about insurance in July and August, as school is out and work slows down a bit. It seems
these factors free people to consider things like the risks and medical issues they should be
concerned with, as well as financial protection.
In addition, international health insurance is a product that is preferred by expatriates moving
to Singapore. As many expats come to Singapore to teach or move with kids, the time just
before the start of a new school year is ideal for new arrivals to seek out health insurance for
the coming semesters.
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When should you buy health insurance?

For companies

While the trend shows that the majority of people in Hong Kong purchase international health
insurance in the latter half of the year this by no means, means this is when you too should be
purchasing health insurance coverage.

For companies and groups finding the most optimal time to renew or secure your
company sponsored health insurance can be a more time consuming and involved
process. Ideally, the best time to implement an employer-provided plan would be around
the same renewal date as your other insurance policies.

For individuals
As touched upon above, there are several reasons why the third quarter may be the best and
most convenient time for many individuals and families to consider securing medical coverage,
especially for those that are moving to Singapore around that time period.
That said, securing insurance during this time may not give you the best cost savings, especially
when considering that most insurers bump up premiums at the beginning of the year.
In addition to considering when the insurer will review their premiums, if you’re an expat
moving to Singapore it is ideal in most cases to secure coverage before you arrive or shortly
after you have moved here. As such, your ideal time period to secure insurance coverage may
differ from the majority who purchase in Q3 if you’re moving to Singapore say at the beginning
or end of the year.

This can help make managing your plan much easier, especially when you take
advantage of the additional corporate insurance services Pacific Prime Singapore offers
to all corporate clients.
After selecting a time to implement a new corporate insurance plan, the insurer selection
process should begin months in advance - three months at the very minimum. HR
administrators should also allocate enough time to review their employees’ coverage
requirements as well as your budget and insurer proposals.
Pacific Prime has a dedicated team of corporate insurance experts who are here not
just to help your company secure the right plan, but also administer, manage, and give
you the right tools to ensure the plan remains sustainable. Our team is also on hand to
answer any questions you or your plan members have regarding their policy, leaving you
with ample time to focus on running your HR team or company.

If you’re already in Singapore but will be moving positions shortly, it might also be a good time
to review your health insurance needs. This is particularly essential for those who have found
that their new employee benefits package offers different or lower levels of coverage from
what you previously had.
If you have identified any deficiencies or gaps in your new employer-provided health insurance,
we can work with you to review your options and even supplement any coverage areas that
may be lacking or insufficient. To learn more about your options, read our Singapore Top-Up
Guide 2017-2018 today.
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Section 5

Recent changes in
health insurance in Singapore
Singapore has been a dynamic place for health insurance in recent years. As the city continues
to be attractive to expatriates looking to work abroad, the international health insurance
market here has also been growing and has become more competitive. Because of this,
insurance companies have been proactive in adding features to their policies to stand out from
competitors, or at least keep up with them.
Likewise, some market trends regarding the costs of medical care rising are forcing insurers to
make less client-friendly changes en masse. As such, we asked our most experienced staff in
the Pacific Prime Singapore office to highlight the changes that they have been seeing in the
Singapore international medical insurance landscape over the past year. Here are the six items
they focused on:

Longer maternity
waiting periods
Waiting periods are an amount of time
that must pass before an insurance
policy will provide coverage for a
particular condition.

It is well known that private health
insurance companies have not usually
included coverage for pre-existing
conditions.

With regards to maternity insurance,
there have been plans available with
waiting periods of 10-12 months.

There is good news on this front,
though. Some insurers are now including
coverage for some specific pre-existing
conditions, especially diabetes. However,
this coverage typically comes with an
additional cost known as a ‘loading’.

However, there is now a trend of insurers
implementing longer waiting periods into
their plans, so women and couples may
now have to wait over 1 year before their
maternity insurance plan will provide any
benefits.
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Increasingly flexible
pre-existing coverage

Still other insurers are also experimenting
with including coverage for pre-existing
conditions up to a specific limit.
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electronic claims
In the past, people had to fill out paper
forms exclusively in order to file an
insurance claim.
More recently, though, insurance
companies have been utilizing the
internet and their own bespoke apps to
allow for electronic filing of claims.
Pacific Prime has seen a significant
uptick on these offerings in Singapore.
This is a big change that will be a major
convenience for policyholders.

Telemedicine
coverage
Still an uncommon trend, telemedicine
is when people consult with a doctor
or other healthcare professional with a
video service such as Skype.
Coverage for this type of benefit
has been sparse, but we are seeing
encouraging growth in Singapore when it
comes to insurers providing telemedicine
benefits.
Not only is this a timesaver for most
people, it is especially good news
for those whom going to the doctor
physically can be a challenge.

More family discounts
Family discounts refer to a family health
insurance policy feature that is becoming
increasingly more common. Specifically,
the feature includes free benefits for
each child on a policy beyond a set
number of children.
For instance, if a family has four
children, they will pay a premium for the
first two children. This means that the
other two children will be insured by the
plan free of charge!
To be sure, the larger your family, the
more attractive a family discount will be.

More No Claims
Discounts (NCDs)
No Claims Discounts, or NCDs, are
discounts off of insurance premiums
that are applied after a policyholder has
gone a particular amount of time without
claiming on an insurance policy.
A NCD can also increase as the
policyholder goes for longer periods of
time without a claim. For instance, after
one year without a claim, the insurer
may grant a 10% NCD. This discount will
then increase to 20% after a second year
without a claim. NCDs can even save
policyholders as much as 50% off their
premiums!
In Singapore, more insurers are using
NCDs to make their policies more
attractive to potential clients.

22

The State of Health Insurance in Singapore

23

Section 6

Global & Asia-Pacific trends
impacting IPMI in Singapore
In Section 5, we looked at the six top trends specific to international health insurance in
Singapore. While the changes discussed in the previous section do have a significant influence
on IPMI products, there are also a number of global trends that our advisors have identified
as pivotal factors not only influencing inflation but also the overall cost and type of cover
available in the city-state.

Global trends
Here, we’ve included two major global trends which we believe have the most influence on
IPMI in Singapore:

Growing demand for
“top-up” plans

Digitalization of the
insurance industry
An increasing number of insurers are turning to transformative digital
technologies. In fact, according to the 2016 Global Insurance Trends
report by Ernst & Young, one of the top technological investments in the
industry in 2016 belonged to the “digital and omni-channel” category, by
which providers are demanding better digital tools for enhanced customer
acquisition and service experience.
One of the most prominent digital trends we have seen in 2016 to 2017 are
online portals and apps. To offer a more personalized service experience,
many major insurers and a select number of brokers already provide, or
are in the process of developing, dedicated portals and apps for both
corporate and individual clients, allowing users to easily access policy pack
information, submit and manage claims, and even find their nearest innetwork hospital.
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In the face of ever-increasing medical insurance costs, a growing number
of employers all over the world are cutting down on the benefits included
in employer-provided health insurance plans. In fact, a large proportion
of companies in Singapore offer very basic or limited coverage, thus
encouraging both expat and local employees alike to secure “top-up”
insurance, which essentially fills/supplements existing gaps in employerprovided coverage.
As discussed in our Singapore Top-Up Guide 2017-2018, common gaps in
employer-provided health coverage include:

•
•
•
•
•
•
•

No “additional” medical benefits like dental, maternity, or vision
insurance
No wellness benefits or vaccination coverage
Exclusions on pre-existing conditions
Limited or no outpatient benefits
Low overall limits of coverage
Restricted network of providers
And more

To learn more about top-up insurance, download our guide on the
topic here.
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Asia-Pacific trends
As a key market for IPMI products, we felt it was pertinent to include two major trends in the
Asia-Pacific that have already had or will have a large influence on international insurance
products in Singapore:

Increased focus on special
segments of the market
Changing population dynamics in the Asia-Pacific region has not only
influenced the cost and inflation of IPMI products in Singapore, but also
the offerings available in the market. One demographic trend seen in many
of the established nations in the region (e.g. Hong Kong, Thailand, and
Singapore) is an ageing population. In fact, the number of elderly in the
Asia-Pacific region is set to increase from 535 million in 2015 to about 1.3
billion by 2050.
In recognition of changing population dynamics in the Asia-Pacific region,
we have witnessed an increased focus on special segments of the IPMI
market, e.g. senior citizens. Plans geared towards this particular market
segment may include features like:

•
•
•
•

26

Long-term care benefits
Pre-existing/ chronic conditions cover
Additional preventative care benefits
And more
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Changing regulations
The health insurance industry is becoming increasingly regulated, especially
in many locations across the Asia-Pacific where international health
insurance is popular or seeing increased demand. According to Ernst &
Young’s 2017 Asia Pacific Insurance Outlook report, changing regulations is
a factor that will have a significant impact on insurance.
China and the ASEAN states are joining forces to create regulatory
consistencies in the hope of strengthening solvency, protecting consumers,
reducing market risks, and encouraging new products. For instance,
regulators in the region will continue to synchronize their solvency
regulations to develop more consistent risked-based capital frameworks.
Examples include the China Risk Oriented Solvency System (C-ROSS)
launched in 2016, and the RBC-2 framework which the Philippines started
implementing in 2017.
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Section 7

Common health insurance issues faced by
companies in Singapore
Companies of any size looking to select, implement, or manage an employee benefits program
will quickly find that it can be a very technical and involved process, as well as nothing short
of a full time job.
From talking to and working with our corporate and group clients in Singapore, we’ve
identified several key health insurance related issues and questions that virtually all companies
are facing in Singapore, especially when concerning the long term viability of a potential
company health insurance solution. While the below issues are common things companies in
Singapore are struggling with, many of them will also likely apply to the majority of businesses
operating in the Asia-Pacific region and beyond.

ISSUE

1

Uncertainty around premiums

When pricing plan premiums, it’s important to know that the nature of underwriting groups is
different when compared to the process of underwriting for individual clients. This could lead
to widely disparate premiums, thus causing uncertainty during the research stage and concern
around how insurers price group premiums.
Generally speaking, insurers will consider a number of different factors when determining
health insurance premiums for group clients. The characteristics of the group, such as the
number of people covered (what insurers refer to as a ‘pool’) along with how likely and
frequently this pool will make a claim are all important considerations insurers will take
into account.
There are, of course, other factors that will likely have an impact on group health insurance
premiums. The group health insurance market in Singapore is intensely competitive, and some
insurers can resort to using very aggressive tactics to win business. One such tactic is offering
a low premium (and thus making a loss) one year to meet sales targets, then drastically
increasing premiums the following year.
This poses a major concern to companies, primarily because they have a budget to adhere
to and need to ensure they are not overspending while continuing to offer benefits that are
competitive within their industry.
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ISSUE

2

Looking at the sustainability of a plan

It is an inevitable fact that group health insurance premiums will increase every year. The
problem some companies face, however, is a large, unsustainable premium increase. It can
also be hard to figure out whether the premium increase quoted by an insurer fairly reflects
the group’s past claims history, as well as whether it is in line with market rates.
Many companies want to offer the best employee benefits package to their employees, with
some focusing on offering a comprehensive range of benefits like outpatient, maternity,
dental, and annual checkup coverage.
While these perks are indeed highly coveted, ever-increasing medical costs and health
insurance premiums can make it more difficult to sustainably offer these benefits in the long
term. It’s also a very time consuming process to keep switching plans or insurers every year,
which is why securing the right plan from the start is key.
One of the best ways to ensure the long term sustainability of a plan is by implementing cost
containment measures. The most common strategies we have recommended and help to
implement in Singapore being:

•
•
•
•

Introducing co-payments
Limiting cover to specific hospitals
Tweaking benefits
Introducing wellness programs

To learn more about your cost containment options, contact the corporate advisors at Pacific
Prime Singapore today.

ISSUE

3

ensuring cover is competitive and adequate

According to a Glassdoor survey on employment confidence, almost half of all employees
(40%) value employer-provided health insurance more than pay raises. Singapore has a
highly competitive professional market and companies are investing a lot of time and money
into attracting, hiring, and retaining staff. Often times, companies will try to differentiate
themselves by offering attractive group medical insurance and wellness benefits. Based on our
past experience, we’ve observed that competitive group health insurance benefits are even
more of a differentiator for those with families and/or in high managerial positions.
The issue here is determining whether your group medical insurance and wellness benefits
are competitive in your industry. Getting this information can be hard, as we have found that
many companies are not willing to disclose all the benefits that they offer. Implementing an
ill-fitting insurance solution plan can also lead to massive losses, especially when your plan is
not properly utilized by staff.
As such, working with an experienced employee benefits specialist like Pacific Prime Singapore
can really help give you a clearer picture of how to remain competitive in your industry. We
won’t divulge any company names or in-depth solutions of other organizations, but what we
can do is help you implement the most optimal plan that not only works for your company but
is also competitive.
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ISSUE

4

The dilemma of implementing full
outpatient & wellness benefits

While the importance of offering competitive benefits is clear, as discussed above it can be
difficult to offer a solution that is not only competitive and fitting for your members’ needs,
but also cost effective and sustainable over time. This is why many companies in Singapore
experience dilemmas over whether or not to offer full coverage of outpatient services (e.g. GP
and specialist treatment.)
On one hand, full outpatient cover can represent a large proportion of a company’s plan
premium, but on the other hand it can really help boost the desirability of an employee
benefits package. There also exists the prevailing debate on whether offering full outpatient
cover has any positive correlation with the number of sick leaves, as (in theory) it can make it
easier for employees to visit the GP or specialist.
Another aspect of employee benefits that is gaining more popularity in Singapore is the
implementation of wellness plans. From offering points for gym memberships, company runs,
workplace massages to smoking cessation programs, an increasing number of employers are
looking to offer more competitive wellness benefits and boost the health of their staff. The
issue here, however, is: What kind of wellness plan should I implement? It can be hard to
figure this out on your own, as the best wellness plan will need to be contextualized to the
unique needs of your employees.
Of course, it can be hard to consider all the possible wellness offerings in the market, which is
why working with an experienced broker like Pacific Prime Singapore will help ensure you find
the most ideal and cost effective wellness plan.

ISSUE

5

educating members

Another key issue that companies face in Singapore is how to best inform and educate staff
about their corporate coverage, or any changes that will be made (e.g. switching insurers/
plans).
Being clear about benefits from the get go will not only ensure that your employees can best
utilize their plans, but also avoid any unwanted surprises, e.g. when major conditions occur
and the employee is unable to cope with the expenses of receiving proper/ private cover that
they originally assumed were covered by their corporate policy. Giving the correct information
is thus extremely important, especially when certain staff are provided with a very basic
insurance plan that includes many major exclusions.
When educating employees, another important consideration companies should make is
how to ensure that their staff do not abuse their plan. This is also the time to further inform
employees about how to spot fraud and abuse, and the negative impact these actions
will likely have on employers and employees (e.g. increased premiums, cutbacks, and
copayments).
There are many ways to educate staff, including members orientation and presentation
sessions, as well as informing staff via different communication channels like the company
intranet, e-mail, print, etc. An increasing number of companies are also communicating
benefits through online portals, a customized online platform where members can easily view
policy information, provider network details, view and submit claims, etc.
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Working with a leading broker like Pacific Prime Singapore can make educating your
employees much easier for you. Not only do we provide members orientation and Q&A
sessions at no extra cost vs going direct to the insurer, we also assign an account manager
to every corporate client to ensure that your members and HR team have a specific point of
contact that answers all your questions. To further streamline your communication of benefits,
we also offer all corporate clients our dedicated online employee portal.
To learn more about our corporate solutions, visit our corporate website today.
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